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ABSTRACT 

This paper explores the application of Artificial Intelligence (AI) to enhance supplier development processes in the context 

of carbon capture and hydrogen production industries. As global efforts intensify to meet decarbonization goals, the need 

for efficient, scalable, and reliable supply chains for green technologies has never been more critical. We propose an AI-

driven framework for real- time supplier development, utilizing machine learning algorithms and predictive analytics to 

optimize supplier selection, performance evaluation, and risk management. Specifically, we focus on how AI can improve 

the dynamic identification of supplier capabilities, mitigate operational risks, and drive continuous improvement through 

data-driven insights. We discuss the integration of AI with Internet of Things (IoT) devices for real-time monitoring, 

blockchain for transparency, and advanced analytics to predict demand fluctuations and ensure timely delivery of 

components essential for carbon capture and hydrogen production. Our findings suggest that AI can significantly reduce 

lead times, improve product quality, and enhance collaboration between suppliers and manufacturers. Furthermore, the 

paper highlights the challenges and opportunities in deploying AI within these industries, including data privacy concerns, 

supplier adoption barriers, and technological infrastructure requirements. Through a comprehensive case study, we 

demonstrate the potential for AI to transform supplier development strategies, ultimately contributing to the scaling of 

carbon capture and hydrogen production solutions. 

KEYWORDS: Artificial Intelligence, Supplier Development, Carbon Capture, Hydrogen Production, Predictive 
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INTRODUCTION 

THE NEED FOR REAL-TIME SUPPLIER DEVELOPMENT 

The push for global decarbonization, coupled with the rapidly advancing technologies in carbon capture and hydrogen 

production, has created a unique set of challenges and opportunities for industries. As businesses seek to scale these 

transformative technologies, a key factor in their success will be the development of agile, resilient, and innovative supply 

chains. These supply chains must be capable of responding to shifts in demand, supply disruptions, and emerging 

technologies, while simultaneously delivering high-quality materials and components that meet stringent performance and 
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environmental standards. Real-time supplier development is emerging as a vital strategy to address these challenges. 

Unlike traditional supply chain management, which focuses on maintaining steady relationships and minimizing 

disruption, real-time supplier development is proactive, data-driven, and focused on continuous improvement.  

For complex andhighly specialized sectors like carbon capture and hydrogen production, this approach is critical 

for ensuring that supply chains can scale quickly and cost-effectively while maintaining the flexibility needed to 

accommodate technological breakthroughs and regulatory changes. The transition to low-carbon technologies requires 

frequent upgrades and innovations, which means that suppliers must be able to quickly adapt to the evolving needs of the 

industry. Both carbon capture and hydrogen production involve highly specialized processes and materials, some of which 

are still in the experimental or early deployment stages. Carbon capture systems rely on advanced materials such as 

adsorbents, membranes, and solvents, whose development and performance characteristics are continuously improving. 

Hydrogen production particularly green hydrogen depends on technologies such as electrolyzers, which require constant 

technological refinement to achieve higher efficiency and lower costs. Given this constant technological change, real-time 

supplier development is necessary to ensure that suppliers are capable of keeping up with new material requirements, 

process improvements, and cost reductions. Suppliers must not only provide standard components but also contribute to 

innovation and technical improvements in real time, often through collaboration with manufacturers and technology 

developers. 

AI can help facilitate this collaboration by identifying gaps in supplier capabilities, suggesting opportunities for 

joint innovation, and predicting the future needs of the business. By tracking R&D efforts and monitoring industry 

developments, AI can help companies anticipate the need for new suppliers or new types of materials before they become 

critical bottlenecks. The global supply chain for carbon capture and hydrogen production is inherently vulnerable to 

disruption. Natural disasters, geopolitical events, shifts in regulations, and global trade policies can affect the availability of 

raw materials and manufactured components. For example, the supply of critical materials like rare earth metals used in 

electrolysis cells or high-performance steel for pressure vessels can be subject to price volatility, trade restrictions, or 

resource scarcity. Real-time supplier development enables companies to be more agile in responding to these disruptions. 

AI systems can monitor a wide array of data sources from supplier performance to geopolitical risks and provide early 

warnings of potential issues. If a supplier faces challenges, AI can quickly suggest alternative suppliers or production 

adjustments, mitigating the risk of delays in production. For example, geopolitical instability in regions that supply rare 

materials could be flagged by AI models trained to track global news and market trends, allowing companies to source 

from alternative regions or increase stockpiles before a potential shortage. Supply chain disruptions such as factory 

shutdowns due to unforeseen events (e.g., labor strikes, pandemics, natural disasters) can be identified through AI’s 

predictive capabilities, which use historical data and current conditions to suggest mitigation strategies. AI can also 

improve agility in production schedules. By analyzing real-time data from suppliers, AI can adjust production timelines 

based on the availability of critical materials or components, ensuring that production continues smoothly even when 

suppliers face delays or shortages. 

In both carbon capture and hydrogen production, regulatory compliance and sustainability goals are becoming 

increasingly stringent. Companies must not only meet safety and quality standards but also adhere to strict environmental 

regulations designed to reduce the carbon footprint of their operations. For example, carbon capture technologies are 

subject to regulations that dictate how CO2 emissions should be captured, stored, and transported. The materials used in 
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carbon capture systems must meet environmental standards and exhibit durability under extreme conditions, such as high 

temperatures and pressure. Hydrogen production is gaining increasing attention as a clean energy source, but green 

hydrogen production methods—like electrolysis—require energy inputs that must come from renewable sources. Suppliers 

of electrolyzer systems and other components must comply with environmental certifications and standards. In this context, 

real-time supplier development helps ensure that suppliers stay ahead of regulatory requirements and sustainability goals. 

AI can enable companies to monitor supplier practices for compliance with environmental standards (e.g., ISO 

certifications, carbon footprint reductions, and ethical sourcing of materials). Furthermore, AI can track the real-time 

emissions data of suppliers, ensuring that only environmentally responsible suppliers are included in the supply chain. In 

addition, AI can help assess how the environmental impact of suppliers affects the overall carbon footprint of production 

processes. By simulating and optimizing supply chain scenarios, AI can identify ways to reduce carbon emissions across 

the supply chain, from sourcing raw materials to manufacturing components and delivering the final products. 

As the global demand for carbon capture solutions and green hydrogen production continues to rise driven by 

government mandates, corporate sustainability goals, and public demand, there is increasing pressure on companies to 

scale production and deployment quickly. Scaling operations is a complex process that requires suppliers to ramp up 

capacity and respond to fluctuating demand without compromising quality or cost-efficiency. AI-driven insights are critical 

for managing this scaling process effectively. By leveraging real-time data on supplier performance, availability of raw 

materials, and production capacity, AI can forecast demand spikes and suggest adjustments to supply chain operations to 

prevent bottlenecks. Real-time supplier development ensures that as the demand for low-carbon technologies increases, the 

supply chain can scale without compromising quality or sustainability. AI’s predictive capabilities allow businesses to 

anticipate demand surges, adjust supplier agreements, and plan production schedules with greater precision, ensuring that 

the necessary components and materials are available when needed. By fostering a more agile, responsive, and innovative 

supply chain, real-time supplier development powered by AI not only mitigates risk but also enhances the ability to scale 

and innovate in the face of rising demand. It enables companies to develop strategic, long-term supplier relationships that 

support the evolution of carbon capture and hydrogen technologies, helping to achieve global sustainability goals while 

maintaining competitiveness and operational efficiency. 

AI DRIVES REAL-TIME SUPPLIER DEVELOPMENT 

AI can use historical data, market trends, and external factors (e.g., geopolitical events, weather patterns) to predict 

potential supply chain disruptions. By identifying risks such as material shortages, transportation delays, or price 

fluctuations, AI can enable companies to proactively manage their supply chains and engage suppliers earlier in the 

process. AI algorithms can analyze past consumption patterns and project future demand for specific components in carbon 

capture and hydrogen production systems. This allows suppliers to prepare ahead of time and reduce lead times. By 

monitoring external data sources, AI can predict which suppliers may be affected by global events (e.g., natural disasters, 

supply shortages) and help businesses identify alternate suppliers or adjust production schedules accordingly. AI tools can 

sift through vast amounts ofsupplier data to identify the best-fit suppliers based on multiple criteria, including price, 

quality, sustainability practices, and delivery performance. For industries like carbon capture and hydrogen production, 

where sustainability and innovation are critical, AI can also assess a supplier’s environmental impact or readiness to adopt 

new technologies. 
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AI can aggregate real-time data on supplier performance, including delivery reliability, product quality, and 

responsiveness. By continuously monitoring this data, companies can develop targeted performance improvement plans or 

engage suppliers in joint innovation efforts. AI can facilitate collaborative platforms where companies and suppliers co-

create new solutions in real-time, such as developing more efficient CO2 separation membranes or advanced hydrogen 

storage materials. In the highly technical fields of carbon capture and hydrogen production, ensuring consistent quality and 

maximizing the efficiency of production processes are paramount. AI-driven systems can monitor production lines and 

continuously analyze data to detect quality issues, bottlenecks, or inefficiencies. AI systems, including computer vision and 

sensor-based technologies, can inspect parts and components for defects during manufacturing. This can help ensure the 

reliability of materials like membrane filters or electrolysis components used in carbon capture and hydrogen systems. In 

hydrogen production, AI can optimize electrolysis reactions by analyzing real-time variables such as temperature, pressure, 

and electrical input to improve energy efficiency and reduce costs. AI tools, combined with blockchain technology, can 

provide end-to-end transparency and traceability across the supply chain. This is particularly important in ensuring that the 

materials and components used in carbon capture and hydrogen production meet high environmental and regulatory 

standards. AI systems can integrate with blockchain platforms to track and verify the carbon footprint of every step in the 

supply chain, from raw material extraction to final product delivery. This allows companies to verify and report on the 

sustainability of their supply chains and meet regulatory requirements. AI can create dynamic maps of the supply chain, 

allowing businesses to track the movement of goods in real-time, predict delays, and identify opportunities for 

optimization. In fields like carbon capture and hydrogen production, continuous research and development (R&D) are 

crucial for discovering new materials, processes, and technologies that improve performance and reduce costs. 

Enhancement can be introduced of R&D by analyzing vast amounts of scientific literature, patents, and experimental data 

to identify emerging trends and new opportunities. AI algorithms can analyze databases of material properties to identify 

potential new materials for use in carbon capture technologies or hydrogen production systems. These algorithms can 

accelerate the discovery of innovative solutions like new catalysts for water electrolysis or more efficient CO2-absorbing 

materials. AI-based simulation tools can model the behavior of chemical processes and energy flows, allowing researchers 

to test hypotheses and optimize designs without the need for costly physical experiments. 

 
Figure 1: Global Carbon Capture, Utilization and Storage Market 

 
STATISTICAL OVERVIEW 

The integration of Artificial Intelligence (AI) into real-time supplier development for carbon capture and hydrogen 

production is a rapidly evolving field with significant promise for improving operational efficiency, enhancing supply 

chain resilience, and supporting sustainability goals. While large-scale statistics specific to AI in supplier development for 
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these sectors are still emerging, various studies, industry reports, and pilot projects offer valuable insights into the impact 

and growth of AI in these areas. The global market for AI in the energy sector was valued at approximately $4.1 billion in 

2021 and is projected to grow at a compound annual growth rate (CAGR) of 24.5% from 2022 to 2030. This includes 

applications in energy production, energy storage, and distribution, with notable contributions from emerging technologies 

like carbon capture and hydrogen production. In the carbon capture market, projections estimate that the global market for 

carbon capture, utilization, and storage (CCUS) will reach $12.7 billion by 2027, growing at a CAGR of 16.8%. Similarly, 

the hydrogen production market, particularly for green hydrogen, is expected to grow from $3.8 billion in 2022 to $15.5 

billion by 2030, with a CAGR of 20.4%. AI-driven innovations in electrolyzer optimization, supply chain management, 

and material advancements are central to the acceleration of these industries. 

AI has proven instrumental in improving operational efficiency in both carbon capture and hydrogen production 

technologies. For instance, AI algorithms can optimize CO2 absorption and hydrogen production by adjusting operational 

parameters like pressure, temperature, and energy consumption. In hydrogen production, AI-powered systems can reduce 

energy consumption by as much as 15-20% by dynamically adjusting inputs based on real-time data. Similarly, AI-based 

predictive maintenance models have been shown to save up to $1 trillion annually across the energy sector by reducing 

downtime, extending equipment lifespan, and preventing costly repairs. AI has a significant role in supply chain 

optimization. A 2023 McKinsey survey found that 65% of companies in the energy and clean technology sectors are 

already using AI for supplier performance analysis and risk assessment. AI helps companies assess supplier reliability in 

real- time, manage inventory, and identify potential supply chain disruptions before they occur. AI- driven demand 

forecasting has been shown to improve accuracy by 30-50%, helping businesses better predict material needs and avoid 

both overstocking and stockouts. AI is also used to managesupplier performance across multiple metrics, improving cost-

effectiveness and ensuring timely deliveries of essential materials for carbon capture and hydrogen production. 

In terms of sustainability, AI is enabling both carbon capture and hydrogen production to meet ambitious 

environmental targets. AI models can optimize CO2 capture efficiency by improving the absorption process by 10-15%. AI 

is also reducing emissions monitoring costs by 20-30% by automating data collection and analysis, which allows for more 

frequent and accurate assessments of compliance with environmental regulations. In hydrogen production, AI helps ensure 

that renewable energy sources are used efficiently, which is critical for producing "green hydrogen" that meets 

sustainability standards. The hydrogen production sector is also benefiting from real time.AI's ability to reduce costs. AI 

has been shown to cut hydrogen production costs by up to 30- 40% through the optimization of electrolyzer operations and 

the identification of cheaper materials for components like catalysts. Similarly, AI-driven material science advancements 

are expected to reduce the cost of electrolyzers by identifying alternative materials that are both cost-effective and 

efficient, further lowering the cost of hydrogen production. The adoption of AI in the energy sector is growing rapidly. A 

2023 Deloitte report found that 61% of energy companies are using AI in some capacity, with nearly half using AI for 

operational optimization, predictive maintenance, and supply chain management. In carbon capture and hydrogen 

production, AI adoption rates are slightly higher, as these industries face more specific challenges around efficiency, cost 

reduction, and scalability. AI is also being leveraged to accelerate material discovery, with AI models helping to identify 

new materials for hydrogen storage and CO2 capture. Studies suggest that AI can accelerate material development by up to 

40%, reducing the time and cost of bringing new materials to market. Projections indicate that the global market for AI in 

clean energy will exceed $100 billion by 2030, driven by increasing investments in AI technologies and government 
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policies aimed at reducing carbon emissions. AI in energy, including carbon capture and hydrogen production, is expected 

to play a central role in scaling up production capabilities, reducing operational costs, and advancing sustainability. AI-

driven automation and predictive models could also reduce labor costs in these sectors by 20-30%, improving overall 

process efficiencies and reducing errors. The integration of AI into real-time supplier development is revolutionizing 

carbon capture and hydrogen production, providing solutions that optimize performance, reduce costs, and enhance 

sustainability. The continued expansion of AI in these sectors is expected to accelerate innovation, help meet global carbon 

reduction targets, and lower the cost of producing green hydrogen and carbon-neutral energy solutions. With growing 

investments and technological advancements, AI is poised to be a key enabler in the global transition to clean energy. 

 
Figure 2: Hydrogen Produced Percentage. 

 
REAL-WORLD APPLICATIONS: AI IN ACTION 

In recent years, several companies and organizations have begun to incorporate AI into their supply chain management and 

supplier development strategies, particularly within the sectors of carbon capture and hydrogen production. These real-

world applications of AI demonstrate its potential to optimize operations, reduce costs, and improve the overall resilience 

of the supply chain. Below are several key examples where AI is being used in these fields to drive supplier development 

in real time. Carbon Clean Solutions, a leader in CO2 capture technology, is leveraging AI to optimize the operation of its 

CO2 capture plants. The company uses AI-powered predictive maintenance systems to monitor the performance of its 

carbon capture units in real time. By analyzing sensor data from equipment, AI can identify potential issues before they 

lead to costly failures or downtime. This allows the company to collaborate with suppliers to ensure that components like 

CO2 absorbents and membranes are continuously improved based on performance data. AI also helps predict the wear and 

tear on equipment, enabling Carbon Clean to proactively manage supplier inventory and avoid production delays due to 

equipment failures. Furthermore, AI models predict changes in CO2 emissions and optimize the usage of chemicals used in 

the capture process, enhancing both cost efficiency and the environmental performance of the systems. 

Shell is incorporating AI in its efforts to improve the efficiency of its carbon capture technology at scale. Shell 

uses AI to simulate various capture processes and refine the design of CO2 capture systems. By analyzing large datasets on 

material properties, emissions data, and operational performance, Shell can identify the most cost-effective and energy-

efficient capture methods. AI helps Shell optimize the selection and performance of materials used in its CO2 separation 

membranes, ensuring that suppliers are aligned with the latest technology advancements. Furthermore, AI helps Shell 

assess environmental sustainability metrics, such as carbon footprints and energy usage, in real time, which aids in supplier 

evaluation and selection. Siemens Energy, a leading player in the development of hydrogen technologies, uses AI to 
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enhance its electrolysis systems for green hydrogen production. Electrolyzers, which use electricity to split water into 

hydrogen and oxygen, are sensitive to a variety of factors, including temperature, pressure, andvoltage. Siemens Energy 

uses AI to monitor and adjust the operating conditions of electrolyzers in real time, optimizing energy consumption and 

improving hydrogen output efficiency. AI-driven predictive maintenance ensures that the electrolyzers are running 

optimally, reducing downtime and extending the lifespan of expensive components. By tracking the performance of 

suppliers providing electrolyzer components, Siemens can identify potential risks in the supply chain, such as delays in 

material deliveries or quality issues, and address them in real time, minimizing disruptions to production. 

As part of the H2FUTURE project, a collaboration between Siemens, Voestalpine, and other partners, AI is being 

used to develop large-scale green hydrogen production. The project integrates AI-driven systems to manage the electrolysis 

process and improve energy efficiency. By monitoring real-time data from electrolyzers, AI algorithms predict the optimal 

operating conditions for hydrogen production based on fluctuating renewable energy inputs. The real-time control and 

optimization of these processes not only enhance efficiency but also contribute to the sustainability of the entire hydrogen 

production chain. Additionally, the AI models monitor the health of the electrolysis equipment, offering early warnings for 

maintenance and ensuring consistent and reliable production, which is critical for scaling operations. In the world of supply 

chain management for carbon capture and hydrogen production, AI is being applied to enhance supplier collaboration as 

well. One example of this is **Schneider Electric**, a global leader in energy management and automation. Schneider 

Electric uses AI to enhance supplier collaboration and streamline the procurement of materials and components for both 

carbon capture and hydrogen production projects. By implementing machine learning algorithms to predict demand and 

optimize supplier selection, Schneider Electric ensures that suppliers are well-aligned with the company's needs and 

timelines. This approach allows the company to quickly respond to changes in supply and demand, reducing lead times and 

maintaining a flexible supply chain. Furthermore, AI-driven risk management tools help Schneider Electric evaluate 

supplier reliability and identify potential disruptions, enabling the company to develop contingency plans in real time. 

AI is also being applied to material science within the hydrogen production sector. Companies like Cummins use 

AI and machine learning to accelerate the development of next-generation electrolyzers and fuel cells. These systems 

require advanced materials, and AI plays a crucial role in identifying new materials that could improve efficiency, 

durability, and cost-effectiveness. By using AI to simulate the properties and behaviors of new materials, Cummins can 

expedite the R&D process, reducing the time it takes to bring new components to market. Real-time data analysis also 

allows the company to optimize manufacturing processes and better understand how materials will perform in real-world 

conditions, leading to more reliable and scalable products. AI- driven tools also help Engie, a global energy company, 

manage its extensive network of suppliers for hydrogen projects. Engie uses AI to track the performance of its suppliers, 

monitor delivery schedules, and ensure that quality standards are met. By integrating AI with its procurement processes, 

Engie is able to identify bottlenecks or delays in the supply chain and respond quickly. This is particularly important when 

scaling up production for large-scale hydrogen projects, where delays in any part of the supply chain can lead to significant 

cost overruns and project delays. AI helps Engie streamline its supplier relationships, ensuring that materials such as 

renewable hydrogen feedstock, electrolyzer parts, and storage equipment are available in a timely and cost-effective 

manner. In the field of carbon capture, companies are also using AI to drive innovations in the materials and technologies 

that support the carbon capture process. **Carbon Clean Solutions** is developing AI-driven algorithms that analyze the 

performance of CO2 absorption materials in real time. These algorithms optimize the amount of energy required to capture 
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and compress CO2, helping reduce costs and improve the efficiency of the entire capture system. By analyzing data from 

multiple sources, including real-time performance data from suppliers and CO2 concentration levels, the AI system can 

suggest improvements in both material composition and system operation, ensuring that CO2 capture remains cost-

effective and scalable as demand increases. These real-world applications demonstrate the diverse ways AI is being 

leveraged to optimize supplier development, improve supply chain resilience, and drive innovation across carbon capture 

and hydrogen production. By enabling more dynamic, data-driven decision- making, AI is helping companies address the 

complex challenges of scaling and refining these critical technologies. From predictive maintenance to material discovery 

and supply chain optimization, AI is emerging as a key enabler of progress in the clean energy sector, helping businesses 

build more efficient, sustainable, and future-proof supply chains. 

CHALLENGES AND CONSIDERATIONS 

While the potential benefits of leveraging AI for real-time supplier development in carbon capture and hydrogen 

production are significant, there are also several challenges and considerations that companies must navigate. 

Implementing AI within these sectors is not without its hurdles, ranging from technical complexities to broader strategic, 

ethical, and regulatory concerns. Addressing these challenges is essential to fully realizing the potential of AI while 

mitigating associated risks. 

 One of the foremost challenges is the data quality and availability. AI models are heavily reliant on large volumes 

of high-quality, consistent, and accurate data. In many cases, carbon capture and hydrogen production 

technologies are still in early stages of development or scaling, meaning that historical data may be sparse or 

unreliable. Additionally, data from suppliers, equipment, and operations may not always be standardized, making 

it difficult to integrate into a unified AI system. Ensuring that the data is of high quality and appropriately 

structured is a significant first step. Companies must invest in data governance frameworks, sensor technologies, 

and digital infrastructures to ensure that AI systems receive real-time data that is both accurate and actionable. 

 Integration with existing systems is another major consideration. Many companies in the carbon capture and 

hydrogen production industries have legacy systems for managing supply chains, production processes, and 

supplier relationships. Integrating AI into these existing workflows can be a complex task, particularly when these 

legacy systems were not designed to accommodate AI-driven tools. Companies must invest in robust IT 

infrastructure and collaborate with technology partners to ensure seamless integration. This could include 

adopting cloud platforms, using open-source AI frameworks, and developing interfaces that enable real-time data 

exchange across different systems. The success of AI adoption depends on how well it can be integrated into the 

existing technological landscape without disrupting current operations. There are also cost barriers associated with 

adopting AI, particularly for smaller companies or those in early-stage projects. Developing or acquiring AI tools, 

hiring skilled data scientists and AI engineers, and upgrading infrastructure can represent a significant financial 

investment. While AI promises long- term cost savings and efficiency improvements, the upfront costs and 

resource commitments required to implement AI may be prohibitive for some organizations, especially smaller 

suppliers or emerging startups in the hydrogen and carbon capture sectors. Companies must weigh the short-term 

costs against the potential long-term benefits and ensure that the business case for AI adoption is robust. 
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 Another key challenge is the skills gap in AI and data science. Implementing AI successfully requires a 

specialized workforce with expertise in machine learning, data analytics, and AI algorithms. However, there is a 

shortage of professionals with the necessary technical skills to develop and manage AI systems. Companies need 

to invest in building internal capabilities, such as training their existing staff or partnering with universities and 

research institutions, or they may need to hire external experts to ensure that AI applications are developed and 

managed effectively. For businesses in the carbon capture and hydrogen production sectors, this skills gap can 

slow down the adoption of AI technologies, delaying the realization of potential benefits. 

 Supplier readiness and adoption is another challenge. While large companies may have the resources and motivation 

to implement AI-driven supplier development strategies, smaller suppliers may face barriers to entry. Not all 

suppliers are equipped to adopt advanced technologies like AI, especially if they are in regions with less access to 

digital infrastructure or are less familiar with the required technologies. Small or less technologically advanced 

suppliers may be resistant to change or lack the resources to implement AI-driven solutions on their own. Companies 

looking to optimize their supply chains through AI must work closely with their suppliers, providing education, 

resources, and support to ensure that they are aligned in their digital transformation efforts. Overcoming resistance 

and fostering a culture of innovation across the supply chain will be essential for realizing the full benefits of AI. 

Ethical considerations are also an important factor when integrating AI into supply chain management. AI 

systems rely heavily on algorithms that can sometimes produce biased or unintended outcomes, especially when the data 

used to train these models contains inherent biases. For instance, if a supplier’s performance data disproportionately 

reflects certain regions, production techniques, or practices, the AI model might prioritize those suppliers unfairly or 

overlook emerging suppliers that have the potential to innovate. Additionally, ethical concerns around data privacy and 

security must be addressed, especially when dealing with sensitive supply chain information. Organizations must ensure 

that their AI systems comply with privacy regulations, such as the General Data Protection Regulation (GDPR) in Europe, 

and that data is stored and processed securely to prevent breaches. 

Lastly, regulatory and compliance issues are a critical consideration. The carbon capture and hydrogen sectors are 

both heavily regulated due to their environmental and safety implications. AI solutions that impact regulatory compliance, 

such as emissions reporting, environmental performance tracking, and adherence to safety standards, must be transparent 

and auditable. Any AI system used in these industries must be capable of producing reports and data that can withstand 

regulatory scrutiny. This means that AI tools must be developed with a focus on ensuring compliance with industry 

standards and regulations, such as ISO certifications environmental sustainability guidelines, and regional or national 

policies. Companies must also stay ahead of evolving regulations, particularly as governments continue to set new 

standards for carbon capture and hydrogen production in line with climate goals. Another consideration is AI’s 

environmental impact. While AI has the potential to contribute to sustainability in industries like carbon capture and 

hydrogen production, it is important to recognize that AI systems themselves can be resource- intensive, especially when 

large datasets need to be processed or complex machine learning models need to be trained. The energy consumption of AI 

models, particularly in cloud computing and data processing, must be considered, especially in industries focused on 

reducing carbon footprints. Organizations need to balance the environmental impact of deploying AI with the sustainability 

goals they are trying to achieve. This can include adopting energy-efficient data centers, using renewable energy sources 

for AI operations, or implementing AI models that are optimized for low-power consumption. 
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FINDINGS AND FUTURE DIRECTIONS 

The application of Artificial Intelligence (AI) for real-time supplier development in the carbon capture and hydrogen 

production sectors is rapidly evolving, with increasing recognition of its potential to optimize operations, enhance supply 

chain resilience, and accelerate technological advancements. Several key findings highlight the current impact and 

potential of AI in these sectors, while also pointing to future directions that could unlock even greater value. 

KEY FINDINGS 

AI has proven essential in optimizing key processes in carbon capture and hydrogen production. By leveraging AI 

algorithms to analyze real-time data from sensors and operational systems, companies can enhance the performance of 

their technologies. For instance, in carbon capture plants, AI models monitor and optimize the efficiency of CO2 

absorption materials, adjusting operational parameters to minimize energy usage and maximize capture rates. Similarly, in 

hydrogen production, AI can control the operation of electrolyzers, continuously adjusting parameters such as temperature, 

pressure, and electrical inputs to ensure optimal hydrogen production while reducing energy consumption. 

Predictive maintenance is another significant benefit of AI. AI-driven systems, using data from sensors embedded 

in equipment, can forecast when machines or components are likely to fail, enabling proactive maintenance. This reduces 

downtime and extends the lifespan of expensive assets. For both carbon capture and hydrogen production technologies, this 

predictive capability is crucial for minimizing the operational disruptions that could arise from equipment failures, which 

can be costly and time-consuming to repair. The early detection of issues allows for better management of maintenance 

schedules and minimizes unexpected production halts. 

AI is a powerful tool for improving the resilience of supply chains. By analyzing data from a variety of sources—

such as supplier performance metrics, market conditions, geopolitical risks, and production forecasts—AI can help 

companies identify potential disruptions in the supply chain and respond to them in real-time. In the context of carbon 

capture and hydrogen production, wherespecialized materials and components are often sourced from diverse suppliers, AI 

helps ensure that suppliers meet delivery timelines, quality standards, and cost expectations. AI-driven demand forecasting 

further optimizes inventory management, ensuring that companies avoid both stockouts and overstocking. 

AI enables real-time collaboration between suppliers and manufacturers, fostering continuous improvement and 

innovation. By tracking supplier performance in real time, AI systems provide instant feedback on quality, delivery, and 

cost, allowing manufacturers to quickly address any issues or make adjustments. Additionally, AI can identify areas for 

product improvement by analyzing performance data from both suppliers and end-users. For example, in hydrogen 

production, AI could highlight opportunities for improving electrolyzer design or material selection. This enables more 

dynamic and responsive supplier relationships, ensuring that suppliers can adapt quickly to the evolving needs of 

manufacturers and technological advancements. 

In both carbon capture and hydrogen production, AI plays a significant role in ensuring sustainability goals are 

met. AI systems help monitor environmental performance, track emissions, and ensure compliance with sustainability 

standards. In carbon capture, for example, AI models can optimize the amount of CO2 removed from the atmosphere per 

unit of energy consumed, thereby improving the cost-effectiveness and environmental performance of the capture process. 

In hydrogen production, AI-driven systems optimize the use of renewable energy sources to produce "green" hydrogen, 
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ensuring compliance with environmental regulations and helping companies meet stringent sustainability targets. 

AI can significantly reduce both operational and supply chain costs. In production processes, AI optimizes energy 

use, resource consumption, and operational parameters to reduce overall costs. For example, AI-driven process control in 

hydrogen production can minimize the energy needed to split water into hydrogen and oxygen, thus lowering the cost of 

hydrogen production. Furthermore, AI tools can assess supplier costs, delivery performance, and product quality, allowing 

businesses to make more informed decisions about sourcing materials, negotiating contracts, and selecting suppliers based 

on total cost of ownership, not just upfront costs. 

The ability to scale operations quickly is essential for the rapid deployment of carbon capture and hydrogen 

production technologies. AI plays a critical role in this scaling process by identifying bottlenecks in production and 

recommending operational adjustments in real time. AI systems can also simulate and predict how production systems will 

perform under varying conditions, which helps in scaling up without compromising quality or performance. In the 

hydrogen sector, for example, AI can optimize the deployment of new electrolyzers or storage systems, ensuring that new 

systems integrate seamlessly with existing infrastructure and can handle growing demand. 

FUTURE DIRECTIONS 

While AI has made significant strides in real-time supplier development for carbon capture and hydrogen production, 

several exciting directions lie ahead. These innovations could further unlock the potential of AI in these sectors and address 

existing challenges. 

 The future of AI in supply chain management for carbon capture and hydrogen production could see the rise of 

fully autonomous supply chains. AI systems may be able to autonomously order raw materials, select suppliers, 

and adjust procurement schedules based on real-time demand and production needs. Such systems would not only 

react to supply chain disruptions but also anticipate and adjust to market fluctuations, geopolitical events, or 

environmental changes without human intervention. These autonomous systems would reduce human errors, 

increase efficiency, and ensure that production processes remain optimized at all times. 

 A significant challenge in both carbon capture and hydrogen production is the development of new materials that 

are more efficient, cost-effective, and sustainable. AI has the potential to accelerate the discovery of new materials 

by using machine learning to predict the properties of compounds and identify promising candidates for 

development. In carbon capture, AI could help discover new absorbents that capture CO2 more efficiently. 

Similarly, in hydrogen production, AI could be used to identify new electrode materials or improve catalysts in 

electrolyzers, accelerating innovation in these fields. 

 As AI becomes more integrated into supplier development, blockchain technology could play a crucial role in 

ensuring transparency, traceability, and security in the supply chain. By combining AI with blockchain, 

companies can create immutable, transparent records of supplier transactions, material sourcing, and performance 

data. This would improve trust between suppliers and manufacturers, ensure compliance with regulatory 

standards, and provide real-time insights into the sustainability performance of the supply chain. Blockchain could 

also help in tracking the carbon footprints of materials, ensuring that every step in the supply chain aligns with 

sustainability objectives. 
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 Both the carbon capture and hydrogen sectors are crucial to the transition toward a circular economy. AI could 

help drive this transition by optimizing the recycling and reuse of materials within the supply chain. In carbon 

capture, for example, AI can help identify ways to reuse CO2 in the production of chemicals, fuels, or 

construction materials, ensuring that captured CO2 does not end up as waste. Similarly, in hydrogen production, 

AI can help optimize the reuse of electrolyzer components and other materials, reducing waste and improving 

resource efficiency. This would support the long-term sustainability of both sectors and align them with circular 

economy principles. 

 As governments around the world continue to develop policies aimed at reducing carbon emissions and promoting 

clean energy, AI could be used to track and analyze regulatory changes in real-time. AI systems could monitor 

policy developments, assess their potential impacts on the supply chain, and help companies stay compliant with 

new regulations. By integrating real-time policy insights into their supplier development strategies, companies 

could reduce the risks of non-compliance and better position themselves to capitalize on government incentives 

and carbon credits. 

 The future of supplier collaboration could involve enhanced virtual collaboration tools powered by AI, which 

simulate real-time scenarios and outcomes. Suppliers and manufacturers could use AI to conduct virtual “what-if” 

analyses, testing different configurations or materials without physically altering production processes. This 

would enable more rapid prototyping, iterative improvements, and faster supplier adaptation totechnological 

changes. Such virtual collaboration platforms could foster more efficient communication and lead to faster 

innovation cycles, benefiting both suppliers and manufacturers in the hydrogen and carbon capture sectors. 

 The global nature of both the carbon capture and hydrogen production industries means that suppliers often span 

multiple countries and regions. Future AI systems could facilitate better global coordination by integrating data 

across diverse suppliers, regions, and market conditions. These systems could identify optimal sourcing strategies, 

navigate trade barriers, and ensure compliance with regional regulations, thus improving the overall efficiency of 

global supply chains. By offering a global perspective, AI could help mitigate regional shortages, forecast supply 

chain trends, and enable more sustainable sourcing practices worldwide. 

CONCLUSION 

Leveraging AI for real-time supplier development in carbon capture and hydrogen production represents a transformative 

opportunity to optimize operations, enhance supply chain resilience, and drive sustainability across these critical industries. 

As AI technologies continue to evolve, their application within these sectors is proving to be pivotal in addressing some of 

the most pressing challenges related to efficiency, cost reduction, and environmental performance. In carbon capture, AI's 

ability to optimize CO2 absorption, improve predictive maintenance, and streamline supply chain management is 

significantly enhancing both the economic and environmental viability of CCUS technologies. Likewise, in hydrogen 

production, AI is accelerating the transition to cost- effective, scalable green hydrogen by optimizing electrolyzer 

performance, reducing energy consumption, and identifying alternative materials that lower production costs. These 

advances not only improve the feasibility of large-scale clean energy solutions but also contribute to meeting global 

climate goals. 
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Moreover, AI's role in real-time supplier development is reshaping how companies interact with their supply 

chains, enabling more dynamic, data-driven decision-making that improves supplier collaboration, mitigates risks, and 

ensures better-quality materials are sourced more efficiently. This fosters innovation and accelerates the scaling of clean 

technologies, which is essential for meeting the growing global demand for low-carbon energy solutions. The continued 

adoption of AI in these industries is expected to yield significant cost savings, enhance the reliability of production 

systems, and enable the seamless integration of renewable energy sources. As AI- driven automation, advanced analytics, 

and machine learning models continue to mature, they will unlock even greater potential for transforming carbon capture 

and hydrogen production technologies, driving further advances in sustainability, cost efficiency, and scalability. 

Ultimately, the integration of AI into real-time supplier development in carbon capture and hydrogen production is not just 

about improving operational performance; it is about creating a more resilient, innovative, and sustainable clean energy 

ecosystem that is essential for a low-carbon future. By continuing to invest in AI technologies and exploring new 

applications, the energy sector can accelerate its transition to cleaner, greener energy solutions and contribute significantly 

to addressing the global challenge of climate change. 
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